

	vision : 

At elm tree we work together to give all children a place to thrive
	
values :

trust
acceptance
respect
resilience
inclusivity 
freindship



	

	SCHOOL RULES :

READY 
RESPECT
SAFE

	PRIORITIES :

CURRICULUM INNOVATION
PROGRESS
WELL-BEING
EVOLUTION
STAFF DEVELOPMENT 




	
		Elm tree school development plan 2023/24 summary 
QUALITY OF EDUCATION:

1. Continue to adapt and teach well planned sequences of learning with clear essential knowledge, key vocabulary linked to previous knowledge and understanding. 
2. Improve formative assessment to show progress, identify gaps and indicate next step learning goals.
3. To explicitly teach children ‘learning how to learn’ (meta-cognition).
4. The whole community to embed our vision, values and priorities consistently. 
5. To plan and update a CPD programme for all staff at every level.

PERSONAL DEVELOPMENT

1. Improve our Personal Development curriculum by linking Citizenship, PSHE, British Values and PLP targets. 
2. Improve our involvement within community projects, fundraising and charitable work.  Aware of local, national and international issues. 
3. To enhance additional therapies and interventions across the school. 

BEHAVIOUR AND ATTITUDES

1. To receive the right category of need and diagnosis for all children.  Involving a multi-disciplinary team. 
2. Improve self-regulation and a child’s understanding of behaviour, emotions and feelings via improved support plan.

LEADERSHIP AND MANAGEMENT

1. To keep the school updated with all the various change factors from: political, economical, social and technical. 
2. To create strong leaders at every level.  Have line managers that are approachable, make positive decisions and effective change where and when required.  
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