
 
 

 

  

ELM TREE COMMUNITY PRIMARY SCHOOL HOLISTIC OUTREACH 

OFFER 

FREE TIER 1 SUPPORT FOR ALL SCHOOLS IN DISTRICT 8 OPTED IN TO THE INCLUSION HUB. 

  

Tier 1 offer  
Initial checklist to ascertain if strategies and interventions have already been 

attempted in the school setting. 
Access to this Tier is on an as required basis over the course of the year   

 

 

● Telephone advice and support from an Elm Tree outreach worker 
covering behavior management, additional need resources and 

strategies of support for schools.   
 

● Behaviour surgeries – ½ termly discussion about specific cases with 
members of the Elm Tree outreach team and specialist practitioners.  

(Dates TBC). 
 

● Initial visit from outreach worker to observe pupil and discuss 
strategies for support with Class teacher/SENCo – (Up to 2 hours) 

 

●  Signposting to other relevant professional services/advice – 
assessment practitioners. 

 

● Courtesy call back for feedback and monitoring purposes  
(By end of ½ term) 

 

● Access to higher Tier support   
 

 



 

Tier 2 Support Package schools pay £500 
(Inclusion Hub will reimburse 50% of Package cost 1,000) 

For additional pupil support (2nd and 3rd pupil) - funding from the Hub will reduce by 
50% each time. 

 

 
 

● After fulfilling the initial Tier 1 criteria a planning meeting with Elm Tree 
Coordinator to plan the school’s inclusion requirements and the focus of the 12 

hours of support. 
 

 
 

● Possible options could be pupil observation followed by discussion with 
SENCo/Class team 

 
 

● Assessment of challenges, barriers and strategies to support within the 
classroom, with peer relationships and during more unstructured times, 

documented in a full written report.  
 

● 12 hours of targeted school support 
 

 

● Specialist Practitioner support and identification of needs inclusive of Mosaic, 
Functional communication, SaLT, Dyslexia and Boxall assessments. 

 

 

● Support with EHCP initiation and preparation 
 

 
 

 

 

 

 

 

 

 



 

Training options from the Elm Tree Team 

● Attachment and Trauma informed practice (JB) – 2 Hours 

● Adverse Childhood Experiences (ACE’s) – 3 hours 

● Sensory Integration (SB) – 3 Hours 

● SaLT – Functional communication, Colourful Semantics (SC) – 2 hours 

● EHCP & Early Help Assessment support (HC) (Phone/Zoom contact Elm Tree) 

● Team Teach (SB/CO) – 6 Hours* 

*(The cost is £120pp with a minimum requirement of 12 staff members to attend) 

 

 

 

Elm Tree Outreach Aims 

● Reduce the need for permanent exclusions 

● Improve the attendance of pupils. 

● Ensure that pupils’ needs are better met by a local offer. 

● Provide high quality training and guidance for staff in schools. 

● Share good practice and signpost schools to expertise. 

● Support for schools with LA contact and queries. 

                                                                                                                                

 


