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Statement of Intent Governing Body
‘Believe To Achieve’
School Vision : ‘At Elm Tree School we work together to give children a place to thrive’
School Values ‘Trust, Acceptance, Respect, Resilience, Inclusive, Friendship’
“As governors we will seek to do all in our power to continue to make Elm Tree Community Primary School the best it can be for the current group of children and for those who will join our school.”
 
The Governing Body exists for one purpose only: to enhance the education and life chances and well-being of every pupil who attends Elm Tree Community Primary School. Our Governing Body will continually aim to improve its practice and make the experience of school the very best it can be for all our children. That means promoting excellent teaching and exciting learning opportunities. This vision statement has been prepared and agreed by the governors in consultation with school staff and parents.
Any school's key resource is its teaching and non-teaching staff. Our vision is that, through effective senior leadership and Continuous Professional Development, all school staff will continue to improve their practice year on year. Our staff already work collaboratively with a number of local schools and this can and should be extended so that we continue to learn from fellow professionals from beyond the school. 
Governors recognise that the quality of the professional relationship between the governors and Head Teacher, and that between the Chair of Governors and the Head, is crucial to the future progress of the school. Through training and visits to school, as well as the regular formal meetings that are held each term, the governors will seek to enhance the quality of those relationships to the mutual benefit of all. We will seek to ensure that all governors, especially newly appointed ones, are appropriately trained, guided and supported in their collective and individual roles to discharge fully their statutory responsibilities.
The Quality of Education

· Our aim is to provide a rich and engaging experience which provides an exceptional foundation for life-long achievement. Skilful and imaginative high quality teaching, together with effective assessment and feedback, mean that students’ learning, within and beyond the classroom, is rapid.  Elm Tree offer a totally holistic educational package that not just offers an academic pathway but encompasses social, emotional and mental health, inclusive of being a positive role model and citizen of British society. 



· We offer a highly specialised and individual timetable of study for all children reflective of their individual needs and evidence based. 
· We have high expectations of all students, particularly in the development of essential skills and their capacity to learn independently and respond positively to feedback.

The effectiveness of leadership & management
· We are ambitious for ourselves and our pupils and articulate high expectations and a strong drive to improve at all levels.  
· We ensure that governance continually strengthens accountability and the evaluation of impact, underpinned by effective management of resources.
· We expect that, through the subject and wider curriculum, students will articulate fundamental British values and develop high standards of personal responsibility, a positive caring attitude towards other people, an understanding of their social and cultural traditions and an appreciation of the diversity and richness of other cultures.
· To include and value the contribution of all families to our understanding of equality and diversity.


Personal Development
· Our aim is that all pupils learn well and make excellent progress.
· We expect all students to be exceptionally well prepared for the next stage in their education
· We believe that all pupils have an equal right to develop and achieve their potential.  Equality of opportunity underpins the school curriculum and the work in school.
· The governors believe that the children's learning experiences should extend beyond the school in the form of educational visits and extra-curricular activities,


Behaviour & Attitudes 
· Our aim is that all pupils thrive and develop confidence and independence in learning in a fully inclusive, secure and welcoming environment.  We seek to embed this ethos in all areas of school life.
· We expect all students to be self-motivated, self-regulating and supportive of each other. 
· It is our ambition that all students promote our community spirit and school ethos


This vision will be reviewed annually so it continues to reflect the work the governing body does. We will work closely with the leadership team of the school to change the vision into strategies for success.
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